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BACKGROUND 
 
The Falls Church Episcopal is a rapidly growing church just outside Washington D.C. 
with a rich history. Church members describe their church family as “growing,” 
“welcoming,” and “energized.”  

The church was formed during the 1700’s and predates the historic church (completed in 
1769) by more than a generation. In 1959 the interior of the historic church was 
renovated and in 1992 a new and substantially larger worship space was built and is 
now referred to as the main sanctuary. The church is quite proud of the Day School, 
established in 1963, which has been a sanctuary of its own kind for thousands of young 
children. In May 2012, after a six-year exile from the building following a vote to split the 
congregation in December 2006, and an ensuing lawsuit over ownership, approximately 
80 Episcopalians returned to the property.  

The membership of the church is around 581 and on an average week, 330 people 
attend one of the church’s two worship services – 9 AM in the main sanctuary and 11:15 
AM in the historic church. The Rev. John Ohmer was called as rector in 2012 and the 
Rev. Kelly Moughty started as associate rector in 2015. The Rev. Michael Hinson serves 
on Sundays as priest associate for pastoral care.  
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Currently, there are 205 children, birth – 5th grade on the rolls of the church. During a 
typical week, 108 of them participate in either Sunday school, worship, Cherub or 
Children’s Chapel, or the Falls Churchlings Choir. Other programs and events for 
children include the mid-summer festival, the Easter festival, the Advent and Christmas 
pageants, Pet Blessing, Alternative Gift Market, Communion preparation, Baptismal 
preparation, Lenten program and an Ash Wednesday and Good Friday service for 
children.  

Family with children also enjoy the annual parish retreat to Shrine Mont Conference 
Center and monthly pizza dinners at the Young Families Fellowship (YFF). In the 
summertime, young children have the opportunity to attend Vacation Bible School. The 
children’s ministry is described by some parents as “thriving,” “friendly,” and “loving,” 
while others described it as “a bit hectic.”   

The church has a 2018 budget of $1,152,000, of which approximately $55,312 is 
dedicated to the children’s ministry. This includes the program budget as well the salary 
and benefits of the associate for parish life and families and a portion of the salary of the 
director of music.  

There are 14 adult volunteers involved each week in one of the major children’s 
programs. This includes the Cherub and Children’s Chapel leaders, Sunday school 
parent helpers, and Godly Play storytellers. Others help out at special events or behind 
the scenes throughout the year. Currently, all volunteers serving in the ministry are 
parents of children in the program. 

The ministry is led by the part-time associate for parish life and families, Nina Bacas. 
Nina started in this position in June 2013. For a brief period from 2015-2016 Nina 
worked full-time. She is paid for 20 hours a week, but routinely spends an additional 10 
hours each week working on the children’s ministry without compensation. In addition to 
those 30 hours spent on children’s ministry, Nina spends on average five additional 
hours each week on other miscellaneous responsibilities including scheduling ushers 
and acolytes, compiling the parish report, database and IT management, security 
system review, etc. The director of music, Julie Huang Tucker, leads the Falls 
Churchlings Choir for children for approximately 3 hours each week.   

The TFCE is blessed by its proximity to Virginia Theological Seminary and the 
opportunity to have seminarians as part of its community. Sarah Allred is working toward 
a Master of Divinity degree and since fall 2017, has spent approximately 12 hours here 
each week. There is not currently an active children’s committee supporting the ministry.  

The children’s ministry is supported by an expansive facility including several child-
friendly classrooms, a designated Godly Play room, and ample storage space. Most of 
these classrooms are used during the week by the Day School, but currently just six of 
12 classrooms are being used by the children’s ministry on Sunday mornings. Children’s 
Chapel and Cherub’s Chapel take place upstairs in Nicholson Hall and the adjacent 
youth room. A small nursery room is located on the same hall as the Sunday school 
classrooms.  
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In recognition of the rapid growth in participation, church leadership identified the need 
for additional staffing to support and lead the children’s ministry. Ministry Architects was 
invited to facilitate the search process for a new full-time director of children’s ministry 
and a new full-time director of youth ministry.  

As part of the search process, Ministry Architects conducted an initial assessment of the 
children’s ministry and made recommendations about how it might move strategically 
forward. Ministry Architects met with 43 individuals in 9 focus groups or one-on-one 
meetings, and collected 21 online surveys. What follows are the findings gleaned from 
those conversations along with recommendations and a proposed timeline for the future.   
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CHILDREN’S MINISTRY IN CONTEXT 

One lens Ministry Architects likes to use for understanding children’s ministry is the idea 
of the “three rents.” Children’s ministries that “pay these rents” tend to have much 
greater freedom to be creative, take risks, and experiment with innovative ideas. Those 
children’s ministries that fail to pay these rents often find themselves mired in distrust, 
second-guessing, and discouragement.   

It has been Ministry Architects’ experience that though these three rents, in and of 
themselves, do not ensure an effective or faithful ministry, they are often the most 
immediate evaluation tools used by children, parents, staff, and the congregation at 
large.   

Rent #1: NUMBERS—A significant percentage of children need to be participating 
visibly in some aspect of the church’s ministry. It is important for this target number to be 
clearly agreed on by the church leaders and the staff. Ironically, when target numbers 
are not established, the children’s ministry is typically more likely to be judged by 
numbers than if the target numbers are clearly established. 

The consensus is that this rent is being paid. The church has experienced rapid growth 
with new families with children joining the church all the time. 

Rent #2: PROGRAMS—In order to “earn the right” to experiment with changes, the 
children’s leadership needs to provide the church with a few visible, effective children’s 
programs that give both children and parents “something to talk about.”   

Thanks to a well-loved Godly Play program, Cherub and Children’s Chapel, and periodic 
special events, this rent appears to be paid on time. 

Rent #3: ENTHUSIASM—The joyful enthusiasm and positive attitude of the children’s 
staff, volunteers, and the children themselves are essential to building trust with the 
leadership of the church and with the parents. 

The enthusiasm and appreciation of the parents, whose children can’t wait to go to 
church on Sunday, suggest that this rent is paid in full. Overall there is a positive energy 
surrounding the children’s ministry. 

As the leadership of the children’s ministry develops its long-range vision, it will need, at 
the same time, to be attentive to these “three rents.” In this sense, the children’s ministry 
faces parallel challenges.  

Ministry Architects pictures the parallel challenge this way:  
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As the children’s ministry leadership steps into this parallel process, four rules of thumb 
–“children’s ministry norms” – will be helpful to keep in mind. These are not necessarily 
targets for success; they are simply what an average church typically experiences: 

1) 15% of the Worshiping Congregation—In a typical church, the size of the 
children’s ministry tends to settle at a number that is around 15% of the worshiping 
congregation. A church with an average worship attendance of 330 could expect an 
average weekly attendance of around 49-50 children per week. They are currently 
108 unique children who are active in the program. This is more than twice what a 
church of this size could normally expect to see. Celebrate! 

2) $1,000 per Child—With a budget of approximately $55,312 (including program 
budget, staff salaries, and benefits but not paid baby-sitters or nursery workers) 
dedicated to the children’s ministry, TFCE has the capacity to effectively reach and 
maintain a weekly participation level of somewhere in the neighborhood of 55 
children in some aspect of the church’s life. With 108 currently participating, the 
ministry is under-funded to retain even the currently attending children. In order to 
maintain the ministry at its current rate, it would be wise to consider how to give the 
ministry the resourcing it needs. Keep in mind that this dollar amount can vary widely 
depending on the cost of living in the church’s community.  

3) 1 Full-Time Staff Person for Every 75 Children—Considering all the positions 
giving time to the children’s ministry, including the part-time associate for parish life 
and families and the director of music, TFCE has the equivalent of ½ of a full-time 
staff person (not including paid baby-sitters or nursery workers). According to this 
rule of thumb, TFCE has the capacity to sustain the engagement of about 43 children 
on a weekly basis. The current staff configuration is inadequate to sustain the needs 
of the ministry. Ordinarily, in over-capacity children’s ministries, the children’s staff is 
set up to be unable to fulfill all the expectations placed on them. The natural result is 
a climate of criticism and burn out. 

4) 1 Adult for Every 5 Children— Ministry Architects likes to think in terms of 
“spans of care,” recognizing that, realistically, most volunteers cannot effectively 
oversee the church’s Christian nurture of more than about five children on an 

Laying the Foundation: Building a 
foundation and infrastructure that 
will ensure the children’s 
ministry’s future effectiveness, 
and at the same time,  

Continuing to Do Ministry: 
Maintaining the current children’s 
ministry in a way that builds the 
enthusiasm of children, their 
families, the staff, and the church 
at large. 
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ongoing basis. With 14 weekly volunteers, TFCE is currently at a ratio of 1 adult 
leader to every seven children, giving the ministry a capacity for 70 children weekly. 
In other words, the team is too small to attend to the relational needs of the 108 
children who currently participate in the overall program. The volunteer team will 
need to expand if the church wants to sustain its impact with children. 

BUILDING A SUSTAINABLE STAFF 

When a ministry is based solely on the giftedness of a single staff person, instability is a 
predictable result. Ministry Architects has found that the most stable approach to staffing 
a ministry, particularly in the early stages of a rebuild, is to build a staff of three different 
kinds of people: 

● The Architect: A person or organization that designs the building plan and 
ensures that building is done in compliance with the agreed-upon plan. 

● The General Contractor: A person or team who manages the flow and 
sequencing of work, manages the building process according to the agreed-upon 
blueprint, and ensures that the appropriate number of “laborers” is in place for 
each stage of the project. 

● The Laborers: Those people charged with specific gifts and responsibilities for 
particular aspects of the work. In children’s ministry, a laborer might have 
particular skills in relating to children, in planning and managing events, or in 
teaching. 

Each of these roles is important as TFCE pursues a more sustainable model of 
children’s ministry. In many churches, there is no person or group playing the role of the 
architect. The ministry simply moves from one event to the next without a clear vision or 
stated outcomes. For the past five years, the current director has been functioning in the 
role of a laborer. The church will not be able to sustain its growth without additional 
staffing hours and skill sets and accounting for the general contractor and architect roles 
through additional staff or volunteers.  
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ASSETS 

Strengths to protect in the current children’s ministry 

We are Growing! 
Again and again folks described TFCE as “growing.” Not only is the church’s 
membership growing, but it’s growing quicikly! In 2012 a few dozen parishioners 
returned to the property and in 2017 there were 37(!) baptisms. Many of these new 
families have infants or children who are thrilled and grateful to be part of this church 
community. One parishioner said, “We have an explosion of kids.” There is a joyful 
appreciation of how blessed this church community is at this particular moment of time. 
One person’s favorite part of the children’s ministry is “Seeing it grow every year!” 

Proactive Planning  
One person said, “This growth is exciting, but it feels like a go-cart without brakes.” 
Indeed, it’s very exciting, but without the proper investment and infrastructure in place, it 
can feel a little out of control. While much focus on current programming has been on 
children from birth-5th grade, the church is keenly aware that foundational work must 
also be done now to develop the youth ministry to retain these children as they age into 
middle and high school. One parishioner made the comment, “"We're not able to scale 
right now, but we need to.” We would say there’s a “clarity of need” - an agreement that 
there is work to do. The pipeline of children is on its way; “what a great problem to have.” 
Another parishioner said, “I realize our church is growing by leaps and bounds, and the 
staff are doing a terrific job keeping up with the growth.” This proactive awareness for 
long-term strategic planning and sustainable staffing models gives families confidence 
they can put down roots here and stay for the long haul.  

The Superb Staff 
Listening group participants expressed immense gratitude for the staff at TFCE. “Nina 
knows all our kids and they love her!” She has not only served as a dedicated leader for 
the program but also as a dear friend and spiritual mentor to many parents and 
colleagues. “I’ve learned how to discuss our faith with my daughter thanks to Nina’s 
example.” Working more hours than for which she’s compensated, there’s a general 
understanding that, “we've been living at the mercy of her generosity.”  

Others also said, “We’re blessed with wonderful clergy.” The clergy demonstrate their 
love of children and families through their actions. “Kelly is so great with my middle 
school son. He always wants to go to youth group.” And, “Kelly is an inspiration and very 
easy for the kids to connect to.” John is not lacking in a sense of humor (i.e. dunk tank) 
but we also heard an appreciation for his warm, and strategic, hospitality when "Father 
John invited Day School parents to join the church, so we did."  

And while she hasn’t been here long, Sarah has quickly become a treasured friend and 
faith formation partner. “She makes the stories come alive,” one person shared. This 
gifted staff has been instrumental in rebuilding TFCE and we must be sure to celebrate 
and protect these priceless human resources.  

Kids are Welcome Here 
Starting with the basket of colorful worship activity bags at the door of the main 
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sanctuary, everywhere you turn TFCE sends the message that children are truly 
welcome in here. There is a constant low buzz of movement, activity, and noises from 
young children sitting with their families in worship. Their presence is welcomed by all 
and the well-spaced rows of chairs and multiple exit points allow space for children to 
wiggle and move about easily. One person stated, “The entire congregation loves when 
the children sing.” An older parishioner commented, “It makes worship so fun!" Others 
explained "It puts a smile on my face when the children carry the offertory plates up." "It 
makes them feel important." Following worship, families quickly moved to the fellowship 
hall for 20 minutes of potluck food before formation time. The positive energy is 
palpable. It was encouraging to hear some parents make the following comments:   
  

 “The 9:00 AM in particular is very family friendly.” 

 “Cherub and Children’s Chapel is awesome.” 

 “My son loves coming to church, so we come every week.” 

 “I love that it’s never quiet- that’s the sound of our future.”  

 “Church is a place where my children enjoy going.” 

 “The children don't come into church or leave church complaining about being at 
church. They always seem happy and fired up to be there.” 

Children’s Chapel  
We heard just about every group say “Children's Chapel is really wonderful.” Each week, 
an impressive number of children pour out of the sanctuary during the gospel hymn and 
joyfully skip down the hallways for Cherub and Children’s Chapel. Young children are 
excited to help set the altar table with the correct, liturgical colored table cloth and listen 
to a favorite story. Older children say prayers together too. Then all children find a place 
at the long banquet tables for a craft activity before returning for communion. Some 
parents appreciate chapel for the opportunity to stay in the main sanctuary to hear the 
sermon without interruption, and others enjoyed accompanying their child to chapel and 
“light up with curiosity.” This offering meets the desire for children to learn meaningful 
aspects of Episcopal liturgy and theology, and many of the kids love to craft project too!  

Physical Space...and lots of it! 
The children’s ministry is supported by an expansive facility including several child-
friendly classrooms, a designated and beloved Godly Play room, and ample storage 
space. Most of these classrooms are used during the week by the Day School, but 
currently just six of 12 classrooms are being used by the children’s ministry on Sunday 
mornings. This means there’s plenty of room for growth. Sharing classroom space can 
be challenging at times, but “when we’re clear about needs and expectations for the use 
of this space” the leadership of both the Day School and children’s ministry have been 
able to share extremely well. On Sunday mornings Cherub’s Chapel and Children’s 
Chapel meet in large rooms prominently located on the main level that easily 
accommodate a crowd.  

Thank God for Godly Play 
Folks here LOVE Godly Play. It’s appreciated as being “age-appropriate for young 
children to understand the stories” and “It’s so rich that even the older kids still take 
away something new each time they hear a story.” “The visual and hands-on approach 
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makes concepts come to life and stories real,” one person shared. We observed Sunday 
school classes in action and children were watching attentively, asking great “wondering” 
questions, and smiling as they had free time to explore other story boxes. One parent 
agreed saying, “I love that my children are learning so much from Godly Play. I love that 
what they learn causes them to have more questions.” One of the trained storytellers 
shared “Godly Play is my favorite hour of the week.” The kids, parents, and volunteers 
are happy with this curriculum - wow!  

Control Documents 
Whenever you lay a foundation, build a deck, or stud a wall, it is imperative that you 
make sure all the corners are squared. The case is the same with children and youth 
ministries. One indication of squared corners is that control documents are in place: 
annual/semester calendar, student registration forms, sign in/out procedures, Godly Play 
lesson/story schedules, Realm database, etc. While some documents are absent (i.e. 
clear operating budget, volunteer roster, safe church policy, and children’s ministry 
brochure), the church can be thankful that many of these important control documents 
are already in place. 

New Beginnings at the Historic Church 
It’s quite common for us to hear in listening sessions at historic churches, comments 
along the lines of “we always…” or “it’s tradition for…” Although TFCE has roots dating 
back to the 1700’s, because of its unique journey between 2006-2012, in many ways the 
church is just six years old. Often the nostalgia and obsession of long past successes 
are actually what prevents a church from being creative here-and-now. Fortunately, this 
is not the case here. In fact, one person described TFCE saying it, "Feels like a startup. 
We're building what we want out of the church.” Without preconceived expectations, the 
children's ministry is blessed with the opportunity to build fresh and dream big. How 
exciting!   

Young Family Fellowship 
This fabulous program is a huge victory worth celebrating. Folks are hungry for 
community and they’re finding it here. It’s a simple concept - pizza dinner and social time 
- is meeting the desire for fellowship, meaningful relationships, and a deeper sense of 
connection with the church are birthed from it too. “I hate when my family can’t go to 
YFF.” Jesus said, “When two or three are gathered, I will be in the midst of them.” We 
see that happening at YFF.  
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CHALLENGES 

Obstacles to moving the children’s ministry strategically forward 

Spiderman not Superman 
When people raved about the children’s ministry, they raved about the director of 
children’s ministry. One volunteer shared, “I love that it is easy to ‘lead’ the Sunday 
school as everything is done for you.” A parent said, “Nina does a lot of the preparation. 
We walk in and everything is done and laid out. It’s clear she’s spent days prepping. 
How could I ever have the time to prepare like she does?” Another said, “Everything 
lands on Nina. It’s a lot to expect of one person.” 

In other words, the children’s director will do it all. The problem is, a ministry that is built 
upon one staff person is a ministry which sets itself up for instability. When that leader 
tires or it is time to move on, who is going to pick up the ball? 

Both the director and the church need to rethink its current model and develop a new 
culture that not only invites but empowers adults from the congregation to take on a wide 
variety of significant roles in the children’s ministry, so that a web of support is created 
around each child. Think “Spiderman” building a web of people around the ministry and 
not “Superman” who seems to save the world all on his own. 

The church will need to say to itself, “We are not trying to employ one or two 
superheroes to make things work, but we are building a children’s ministry, lived out in a 
body of volunteers, led by the children’s ministry director who happens to have a few 
good qualities too.” 

Understaffed 
The current director was hired for 20 hours/week and that was sufficient three-four years 
ago for the size program at that time. While the church and number of children have 
grown exponentially, the staffing has not. When asked how many hours the director is 
actually working, it is closer to 35 hours (this includes other responsibilities outside of 
children’s ministry). The director has quietly been giving the church a gift in working all 
the extra hours (without complaint or pay) because she is so passionate about the 
spiritual formation of children. Fortunately, the leadership has recognized the need to 
hire a full-time director. But given the current level of participation, the program would 
still be understaffed even with one full-time director. Additional staffing is needed just to 
meet the needs of the program today.  

This also applies to the youth ministry. While participation of youth is not nearly as high 
as the children’s ministry, in a few years, a large number of children will be moving into 
the youth ministry. The leadership of the church has been wise to staff for future growth 
of the youth ministry. The same needs to be applied to the children’s ministry - hiring 
more than one staff person now to accommodate future growth. 

Nursery Needs 
While many participants did not speak about the nursery, it is clearly insufficient. With 
the current set up, the one nursery is designed for toddlers, not infants. Toys are not 
age-appropriate for infants and there are no pack-n-plays/small cribs for napping. While 
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no one complained about the nursery, the lack of infant space is sending a message to 
parents that there’s not a place for the babies. It was shared that most babies stayed in 
worship with parents, but the reasons are not clear why that is the case. One could 
guess that it is because there’s not appropriate space for their infants in the nursery. 

Cracks in the Foundation 
There are several very important systems and documents that are missing from the 
children’s ministry at TFCE. The following items and systems are currently either 
inadequate or missing: 

Children’s Ministry Manual - Ministries need some sort of “operational manual” to be in 
place and easily accessible so that anyone can know how the children’s ministry 
operates. This manual would include calendars, rosters, database, volunteer directory, 
family directory, budget, game plans, visitor follow-up process, communication norms, 
visioning documents, formation plan, etc. While some of these documents exist and 
some don’t, they are not collected in a central location. 

Data Collection – Attendance is being taken for Sunday school but the attendance 
sheets are just placed in a notebook. Information is not being entered into a tracking 
system or database. Therefore, attendance trends cannot be determined and there’s not 
a sense of who’s not showing up. Another piece of the puzzle that is missing is that not 
all parents sign their children in and out for Sunday school.  

Compliance documents - Background checks have not been conducted on all weekly 
volunteers. There are volunteers who have not completed the online safe church 
training. There’s not a safe church or child protection policy that can be easily distributed 
to volunteers and parents. 

Safety Procedures - There are some safety procedures established and published in the 
classrooms. But if there was a medical emergency there is no protocol for what a 
volunteer would do (one person suggested the teacher would run to the sanctuary and 
try to find the parent which might prove difficult in the middle of worship). Information is 
on the class rosters regarding food allergies but this is not widely known. 

Visitor Protocols - There doesn’t seem to be a formal follow-up process in place. Follow-
up is happening but it’s not widely understood how that happens. Also, there aren’t clear 
instructions for visitors when they come to church the first time. Unless they know 
someone who can show them around, it’s can be hard to find where classrooms are, or 
know where the children go for children’s chapel. Information regarding Godly Play and 
registration is available on a table but it might be missed. 

Lack of a Shared Vision 
Currently there is no common shared vision in the children’s ministry. Without a common 
vision, there is no direction for how the children can move forward. It’s like going on a 
road trip and having no destination and no map to guide you on your way. You would be 
driving aimlessly and very likely never reach your intended destination. 

When a ministry lacks a clearly stated vision, anxiousness and aimlessness is often a 
predictable result. The children’s ministry moves from event to event with no purpose or 
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goal. In order to move the children’s ministry forward, everyone needs to be on the same 
page with a shared vision and healthy habits of communication regarding that vision 
should be formed. 

Communication Challenges 
Listening groups shared that there is an overall need for better communication in the 
children’s ministry. Parents and volunteers spoke about the email they receive on 
Thursday or Friday of each week. There are some that read it, and there are some that 
don’t. It seems that these weekly emails have turned more into desperate pleas for help 
the coming Sunday. One person said, “I dread the emails on Thursday/Friday asking for 
a teacher for the coming Sunday.” Another person confessed, “I can’t even read the 
emails because I feel guilty.” What appears to be the main communication going out 
each week, it is not effective and is being dismissed by some recipients without a glance 
at the content. 

Communication is received best when it is timely, consistent, and correct. There is also 
balancing act when communicating – not too much and not too little. In the age of being 
easily distracted, communication has to arrive in multiple forms to catch a person’s 
attention - email, bulletin, church website, social media, texts, etc. It seems that 
communication is coming mainly through email. 

Communication is not just about sharing where and when children’s ministry happens. It 
is also about sharing the stories of the ministries with the whole congregation. The 
children’s ministry would be even more visible to the whole church if the successes of 
the ministries and stories of personal transformation were being told. 

Who’s Minding the Store? 
A critical, missing piece of the children’s ministry is the oversight committee or team of 
people paying attention to the big picture of children’s ministry. One participant posted 
this question, “Whose responsibility is the children’s ministry and how do we frame that 
for families participating and meet them at the level they are wanting/willing to engage 
in?” A common result this missing puzzle piece is that all ownership of the ministry falls 
on the shoulders of the staff person. For a ministry to be sustainable, there needs to be 
a group of volunteers who share the responsibility and ownership of that ministry, 
providing vision and purpose, and ensuring the infrastructure is in place. 

Not Fully Formed 
Overall good work has been done in the area of Christian formation for children, but it 
doesn’t all seem tied together. Each year is mapped out with the Godly Play stories but 
there doesn’t seem to be an overall plan naming core content for the children’s ministry. 
It’s not clear how Children’s Chapel connects with Sunday school. TFCE has many 
components of a children’s ministry, but they are not brought together in a cohesive 
manner. 

Without an overarching Christian formation plan for what churches want their children to 
know, feel and do with their Christian faith upon graduating from the ministry, they run 
the great risk of a hit or miss approach rather than giving their children all that God 
intends for them to have. Without a clearly expressed, well-known set of spiritual 
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developmental milestones and an understanding of when the children will reach those 
markers, the possibility strongly exists that they could miss the significance of key points 
within their Christian education. 

Not Enough 
There are several challenges when it comes to volunteers. First, there are not enough of 
them. More investment from church members will need to be made to meet the current 
participation levels. A volunteer nailed it saying, “There are a lot of kids and we don’t 
have the teaching resources necessary without significant parental involvement.” There 
is a need to “go fishing” for more volunteers and to create a sustainable volunteer 
system. 

This year a new system was introduced to engage more parents. While the idea is good, 
it’s not working well. A volunteer shared, “I appreciate that not every parent has to 
volunteer but it is also not clear what the expectation is for participation. This year they 
tried something new, but I often see the same parents and feel that I am in the class as 
much or more than last year while there are some in the same volunteer group that don’t 
seem to step up.” There is a struggle to get more parents involved and expectations are 
not communicated clearly to those parents. 

Several parents in the listening groups expressed their need to be “fed,” or their lack of 
giftedness with a particular age group, as a reason to not serve as a volunteer in the 
children’s ministry. One volunteer parent said, “It is the same core group of parents 
every Sunday. I love doing these things, but I can’t tell you the last time I heard a 
sermon.” 

Appropriate training is also a concern heard in our listening sessions. Volunteers are 
instructed to do their safe church training online, yet they also need training in 
developmental levels, learning styles, and age-appropriateness to provide the most 
effective environments for children. A parent said, “When we volunteered to help with 
Sunday school in the past, we were never sure how we were supposed to use the time, 
the children were often unruly, and it felt more like baby-sitting, so parents could attend 
the adult forum rather than providing an enriching experience for the children.” 

Volunteer fatigue is evident with many volunteers. While they love serving, they are tired. 
A volunteer chose to step back by saying, “I’m not volunteering right now. I did it the 
entire fall. I am a teacher and it was a little overwhelming for two and a half months.” 

Finally, there is a need to recruit non-parent volunteers to serve in the children’s 
ministry. Parents are filling that role, but others could be involved. 

Faith at Home 

There were multiple comments about the desire for wanting to know more or be better 
equipped for formation at home. One parent said, “There needs to be care and ministry 
for the family. I want to continue faith conversations with my kids. But I’m grasping at 
straws when at home.” 

Several parents requested tools to help them teach their children about faith at home. 
Others desire the opportunity to attend adult forums at church, while their children are in 
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a class of their own. “Parents need to be fed too” was stated more than once. This is 
often inhibited by the need for parents to serve in Sunday school.  

Parents expressed that they would like help as a family, moving through life stages. “I 
need someone who can shepherd us as parents for the really big questions our kids 
have. There is a hunger for this from so many folks I’ve talked to.” They crave support 
and encouragement as they walk the road of parenting, often feeling insecure or 
insufficient for this calling. 

Missed Opportunities 
There are several missed opportunities at TFCE: deeper connection with the Day 
School, younger children serving as acolytes, more missions and service projects, and 
intentional bridges between the children’s ministry and the youth ministry. There is a 
hope that with the hire of a new director for youth ministry that both directors will work 
together to build more of those bridges. One person said, “The new youth director will 
have to focus on middle school and strategically prepare for the wave of kids coming 
up.” There seem to be some links to the youth ministry right now evident in the 4th and 
5th grade Sunday school class. It has elements of a youth group experience with their 
check-in ritual, prayer board, and less focus on the craft/activity and more discussion. 
This experience will help prepare these children for the transition into the youth ministry. 
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RECOMMENDATIONS 

1. Reframe the next 18 months as a time of building long-term infrastructure for the 
children’s ministry. Understanding that significant and immediate momentum will 
be built throughout the process of renovating the children’s ministry, target 
September 2019 as the date when the children’s ministry renovation will be 
complete.  

2. Establish a Prayer Team to undergird this renovation process. 

3. Present this report to the vestry requesting that they endorse an 18-month 
strategic design process for the children’s ministry.  

4. Establish a Children’s Ministry Renovation Team, made up of at least four non-
anxious, goal-oriented volunteers who will work closely the children’s ministry 
staff, the associate rector, and with Ministry Architects to ensure that the 
outcomes of this assessment are achieved. These recommendations include two 
overarching responsibilities:  

I. Addressing the immediate pressure points facing the ministry as it 
transitions toward a thriving, sustainable children’s ministry (e.g., keeping 
the trains running on time) 

II. Implementing the strategic, long-term recommendations of this report 
(e.g., building a new railway system) 

5. Partner with Ministry Architects to take responsibility for  
I. Managing the renovation process, working with the staff and volunteers to 

ensure the achievement of the outcomes outlined in this report’s timeline 
II. Assisting the children’s ministry in overcoming the obstacles that are 

certain to arise in the process of renovating the children’s ministry. 

6. Address the current pressure points facing the children’s ministry:  

Pressure Point #1: Short-term and long-term staffing 

● Short-term: Create a results-based job description for the seminarian, who 
will be stepping in full-time for the summer months, to manage the children’s 
ministry. 

● Short-term: Establish a transition plan for the current director’s stepping aside 
as well as the seminarian’s role for the summer. This plan would include 
creating a calendar for July 2018 - June 2019. 

● Long-term: Revisit the job description for the director of children’s ministry to 
ensure that it focuses on tasks related to the general contractor and architect 
roles. 

● Long-term: Consider hiring a part-time assistant director for the children’s 
ministry who could fill one of these three roles: administration, nursery 
coordination, or Godly Play management. 

 

 



_____________________________________________________________________
www.ministryarchitects.com 

877.462.5718 
 

Page 16 of 30 

Pressure Point #2: Build the Team 

● Recruit a team of volunteers to be the Transition Team who will serve for one 
year. Consider including the following tasks as their responsibility: 

○ April - June: work with the current director to understand all the 
components of the children’s ministry and determine the volunteer 
needs for the next school year. Celebrate the ministry of the current 
director as she steps aside for the next chapter in the children’s 
ministry. 

○ July - September: Ensure that the calendar is set for the coming 
program year and that details for the program year are in place and 
managed such as curriculum, supplies/materials, setting up space, 
lining up special events, and ensuring volunteers are recruited. 

■ Work with the Renovation Team to recruit co-coordinators to 
ensure current programming is in place: 

● Children’s Chapel Co-coordinators 
● Sunday School Co-coordinators 
● Special Events Co-Coordinators 

○ October - December: Launch the school year and maintain the 
programs as the new director steps into his/her role; assist the new 
director in learning the rhythms of church life at TFCE; introduce the 
new director to the church by creating a game plan for meeting 
families, getting to know the children, making connections at The Day 
School, and meeting key leaders in the congregation. 

○ January - March: Support the work of the volunteers, ensure that 
programs are running smoothly, and address any pressure points that 
arise in the transition. 

● Establish a volunteer recruitment process: 
○ Identify all children’s ministry volunteer needs for the 2018-2019 

school year. 
○ Write results-based job descriptions for each volunteer role. 
○ Identify a list of 100 people to add to a fishing pond. 
○  Merge the list of potential volunteers and needs. 
○ Ask the current list of volunteer leaders to consider their commitment 

to the children’s ministry for next year. 
Begin recruitment for hands-on weekly volunteers, event coordinators, 
and behind-the-scenes volunteers for 2018-2019 program year. 

 
Pressure Point #3: Add to the Nursery 

● Recruit a Nursery Task Force to add additional nursery space 
● Consider establishing two cry rooms - one near each worship space - in 

which parents can console a crying child, feed a child, etc. while listening (or 
watching) the worship service. Implement a plan to create those rooms. 

● Evaluate current space in the children’s ministries wing to determine the best 
set-up for adding an infant nursery and increasing the toddler nursery space. 
Include the co-directors of the Day School in these conversations. 
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● Determine a timeline for these additions and execute it. 
 

   7. Build the long-term infrastructure required for a long-term, sustainable children’s 
ministry. 

o Host a “Quick Start” Summit: Invite the Renovation Team, key volunteers, and 
children’s staff to participate in a Quick Start Summit in which the renovation 
process is launched and the pressure points outlined in the Assessment Report 
are addressed. The Summit tackles the items that need to be done first and 
builds momentum for the children's ministry renovation process.  

● Identify any progress in implementing the recommendations of this report. 

● Orient the Transition Team to their specific responsibilities. 

● Orient the Renovation Team to their specific responsibilities. 

● Assign Renovation Team members responsibility for implementing the 
recommendations of the report. 

● Calendar the dates involving Renovation Team.  

● Create a plan for communication between the Renovation Team, the 
Transition Team, the search team, and staff to ensure that all parties feel 
they’re “in the know.” 

● Equip the Renovation Team in the recruitment process outlined in the 
following bullets. Draft the following documents, finalizing them within no 
more than two weeks after the Summit: 

o A finalized version of the calendar for all weekly programs and 
major special events through June 2019. 

o There are results-based, written job descriptions for all paid and 
volunteer positions in the children’s ministry. The job descriptions 
cover all current positions and also include additional, non-
threatening opportunities for adult involvement in both visible and 
behind-the-scenes opportunities. 

o A clear and complete list of volunteer needs in the children’s 
ministry, including relational and behind-the-scenes, weekly 
events, and special event leaders. 

o A broad “fishing pond” list of at least 100 possible volunteers to 
call about volunteer positions. The list includes people we are sure 
will say yes, and it includes people we think will never say yes (but 
we hope they will one day). 

o Merge the needs list with names from the fishing pond and begin 
to make personal contact to invite church members to be a part of 
the children’s ministry. 
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o Visioning: Invite parents and leaders to participate in a multi-session, on-
campus process of visioning a new future for the children’s ministry with Ministry 
Architects, resulting in the following documents which will direct the ministry: 

o A ministry mission statement  
o A statement of values  
o A set of three-year revolving goals  
o An organizational structure for the ministry  

o Christian Formation Summit:  Gather a team for a Christian Formation Summit 
to discuss the learning objectives of each age level and how these might be 
accomplished utilizing curriculum, milestones and special programming. 

o Evaluate the upcoming curriculum to ensure its effectiveness. 
o Develop a long-range scope and sequence as well as a set of core 

competencies for the children’s ministry programming. 
o Develop a clear plan for milestones and special events to shape the faith 

formation through the ages and stages. 
o Determine how the curriculum selected will be communicated to 

volunteers. 
o Decide what level of training will be required prior to full implementation.  

o Control Document Development: Complete and publish an 18-month calendar, 
create major event notebooks to help event planners succeed, and generate a 
preventative maintenance calendar that schedules behind-the-scenes activities 
for each month (like “September: nail down the date for next year’s VBS”). 

o Compliance Documents: Ensure that copyright licensing for music and videos 
has been obtained, an application and screening process for every volunteer is in 
place, and all adults working with any children affirm a sexual abuse/child 
protection policy. This includes safety protocols in the case of emergencies. 

o Attendance: Track attendance and enter data into Realm for all children’s 
activities. 

o Database: Create a database of all of the children who are connected to the 
congregation. This database will be an important tool as the church 
communicates and determines who is active. Recommended categories that help 
TFCE target communication to children with various levels of involvement in the 
ministry are “active,” “inactive,” or “visitor.” 

o Marketing: Establish clear internal marketing processes that allow parents, 
children, leaders, and the broader church to be exposed to the successes and 
good news surrounding the children’s ministry. 

o Communication: Establish normative processes for effective and timely 
communication with parents, children, and leaders utilizing as many forms of 
communication as possible including updating the children’s page of the church’s 
website, Facebook, mass texting, mail, e-mail, etc. 
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o Children’s Ministry Manual: Develop a Children’s Ministry Manual, including the 
most recent children’s directory, a 12-18-Month calendar, results-based job 
descriptions for staff and volunteers, compliance documents, budgets, game 
plans, a preventative maintenance calendar, and notes for every major children’s 
ministry event. 

o Fall Kick-Off/Parent Orientation: Develop an intentional, family-based, 
incredibly fun Fall Kickoff event to launch the children’s ministry in the fall of 
2018. Use that event to cast the vision, share information, and build enthusiasm 
about the year ahead. 

DEVELOPING AND NURTURING STAFF AND VOLUNTEERS 

o Strategic Staffing: Propose a clear, appropriate long-term staffing plan, 
including the professional and volunteer components, for the children’s ministry 
that will provide the church with significant capacity to sustain a thriving ministry 
to its targeted number of children. 

o Staff Development: Provide mechanisms for ongoing education and coaching 
for the children’s ministry staff including coaching, reading and seminars. 

o Sustainable Pace: Help each children’s ministry staff member develop a 
“rhythmic week” including a Sabbath and “balcony” time (that is, time to look at 
the big picture and make strategic plans).  

o Leadership Development: Complete results-based, written job descriptions for 
all paid and volunteer positions in the children’s ministry and create a structure 
for the ongoing training of all volunteers at least quarterly. 

o Volunteer Recruitment: Build a fortified volunteer leadership team, some of who 
will do relational ministry with children while others work behind the scenes. 
Create a clear and complete list of the volunteer needs. Create a “fishing pond” 
list of at least 100 possible volunteers to call on for weekly volunteer positions. 

o Broaden Volunteer Definition and Opportunities: Create additional, non-
threatening opportunities for adult involvement in the program. Encourage 
volunteer involvement in both visible and behind-the-scenes opportunities. 

o Leadership Launch: Schedule and implement an inspiring leadership-training 
event for all volunteer children’s workers at the beginning of each school year. 

DEVELOPING CLEAR STRATEGIES AND NEW INITIATIVES 

o Day School Connections: Develop specific communication strategies for 
inviting the families of the Day School to TFCE as well as children’s ministry 
activities. Create communication timelines that coordinate with publications being 
created by the staff. Seek opportunities to build exposure and welcome the 
families into TFCE community. 

o Parent Support: Create a game plan for equipping parents as the spiritual 
leaders for their children at home. 
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o Measurable Markers of Effectiveness: Determine reasonable participation goals 
for all children’s ministry events and weekly programs through December 2020 and 
take responsibility for filling those events.  

o Magnetic Missions: Build on the desire expressed by many parents to make a 
difference in the world as well as their local community by providing a well-
publicized calendar of mission initiatives for children and families. Invite all age-
appropriate visitors and first-timers to participate in these initiatives, recognizing 
that the social-justice DNA of TFCE may be the most natural plug-in point for 
many outsiders.  

o First-Timer Process: Develop a process for welcoming new families, children 
and guests to the church so that they feel warmly welcomed. Document a timely 
follow up plan to ensure their return to the church. 

o Building Bridges: Develop a game plan for building bridges between the youth 
ministry and the children’s ministry. 

o Family Ministry: Create a game focused on building relationships and fun 
fellowship for families throughout the year.  
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PROPOSED TIMELINE 

AND OPTIONAL CONSULTING PROPOSAL 

The following provides The TFCE with a timeline that can serve as a blueprint for the 
strategic launch of sustainable, long-term children’s ministry. 

Many churches choose to use the services of Ministry Architects to provide coaching 
and experienced troubleshooting through this infrastructure-building process. If the 
church would like Ministry Architects to provide more specialized consulting in certain 
areas, particularly for the 18-month transition, we are available to help. 

April 2018 

Focus: Starting Right and Work Begins 

Outcomes: 

● This report has been presented to the vestry for the strategic renovation of 
the children’s ministry and the vestry has given full support of this plan. 

● A Quick Start Summit has been scheduled for May.  

● The Transition Team and the Renovation Team for children has been 
recruited and the first meeting has been scheduled to take place during the 
Quick Start Summit.  

● A prayer team has been recruited and charged with praying for the children’s 
ministry. They have received a copy of the assessment report and timeline. 

● A Nursery Task Force has been recruited and they have begun their work. 

● Any immediate volunteer needs for the children’s ministry have been 
determined and slots have been filled. 

● Results-based job descriptions have been written and distributed to the 
appropriate volunteers for the children’s ministry. 

● A thank you event for all volunteers has been planned and scheduled to 
happen by the end of May. This event has also been communicated to all 
volunteers. 

● The church has partnered with Ministry Architects to serve as the architect for 
the entire renovation process. 

● A job description has been written for the seminarian who will serve the 
children’s ministry full-time for this summer. 

● Edits have been made to the director of children’s ministry job description. 

May 2018 

Focus: Renovation Underway, Calendars, Volunteers, Database, Volunteer Thank 
You 
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Outcomes: 

● Work has begun on the 2018-2019 children’s ministry calendar.  

● A fishing pond of 100 potential volunteers in the children’s ministry has been 
created.  

● A database has been created of all the children who are connected to the 
congregation. Recommended categories such as “active,” “inactive,” or 
“visitor” have been used. 

● A Visioning Summit has been scheduled for October. 

● A Quick Start Summit has taken place in which the renovation process was 
launched and pressure points outlined in the Assessment Report have been 
addressed. The Summit tackled the items that needed to be done first to 
initiate the children’s ministry renovation process. 

● A thank you event for all children’s ministry volunteers has taken place.  

● A transition plan has been established for the current director to step aside 
from the children’s ministry. 

● Mechanisms for ongoing education and coaching for the children’s ministry 
staff and key volunteers have been provided. 

June 2018 

Focus: Calendars, Communications, Fall Kick-off 

Outcomes: 

● Communication norms have been determined and those best practices are 
being implemented. 

● The 2018-2019 children’s ministry calendar has been completed. 

● A Fall Kick-off for the children’s ministry has been scheduled for September. 
A team of parents has been recruited to implement the Fall Kick-off. 

● A Leadership Launch has been scheduled for August for the volunteers in the 
children’s ministry. 

● A game plan has been created for building relationships and fun fellowship 
for families throughout the year.  

● Safety protocols for emergencies and medical information are in place and 
accessible to the volunteers. 

July 2018 

Focus: Pressure Points, Compliance, Calendar 

Outcomes: 
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● All programs have adhered to the safe church policy as laid out by the 
church. 

● All pressure points have been addressed. 

● A written communications process has been established for inviting the 
families of The Day School to church at TFCE as well as children’s ministry 
activities. 

● The 2018-2019 children’s ministry calendar has been distributed to all 
children’s and their families. The calendar has been publicized and major 
event dates are on the church’s calendar. 

August 2018 

Focus: Participation Goals, Volunteers, Curriculum, Leadership Launch 

Outcomes: 

● Reasonable participation goals have been determined for all children’s 
ministry events and weekly programs through August 2019 and steps to 
accomplish those targets have begun to be implemented. 

● Curriculum has been chosen for the upcoming school year. 

● All volunteer needs for the 2018-2019 school year for the children’s ministry 
have been filled. 

● A volunteer application, an application process and a screening process for 
all weekly hands-on volunteers have been created and implemented 

● All volunteers have experienced a Leadership Launch, lasting 2-4 hours that 
clarified their roles, inspired them to grow in their own faith and equipped 
them to serve. The safe church policy was reviewed and adopted by all 
volunteers. 

September 2018 

Focus: Mid-Course Evaluation, Curriculum, Fall Kick-off, Visioning Promotion 

Outcomes: 

● The Renovation Team has completed a 6-month mid-course evaluation of the 
renovation process and made any adjustments necessary to improve the 
work being done. 

● Curriculum has been distributed to all teachers/volunteers and they are 
trained to implement the curriculum. 

● A Fall Kick-off has taken place that welcomed children and parents into a 
program they can get excited about, introduced parents to a format and 
structure they can feel confident about and provided a forum for receiving 
information from families. All participants felt energized and enthusiastic 
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about the coming year’s programs. 

● Promotion of the Visioning Summit has begun. 

October 2018 

Focus: Major Event Notebooks, Compliance, Budget, Visioning Summit 

Outcomes 

● Work has begun on major event notebooks – creating a template for the 
notebooks and collecting information on each children’s event.  

● Background checks have been done for all weekly hands-on volunteers.  

● All paperwork for hands on, weekly volunteers has been updated and is in 
compliance with the safe church policy.  

● Copyright licensing for music and videos has been obtained. Permission slips 
for each offsite event in addition to standard medical release forms for the 
entire year have been created. 

● A detailed 2019 budget for the children’s ministry has been completed and 
submitted to the appropriate group. 

● A Visioning Summit with all major stakeholders has occurred producing 
visioning documents for the children’s ministry (mission statement, core 
values, goals and structure). 

● One-year benchmarks have been assigned to each three-year, revolving goal 
developed in the visioning process. 

November 2018 

Focus: Communication, Compliance, Attendance 

Outcomes: 

● Communication methods currently being used to promote the children’s 
ministry and share the successes with the congregation have been evaluated 
and added to if necessary. 

● Continuing education opportunities have been explored and calendared for 
the children’s ministry staff. 

● A process for tracking and recording attendance in all children’s ministry 
programs has been created and implemented. 

● All game plans that have been launched in last 6 months have been 
evaluated and tweaked as necessary for impact and sustainability.  

● New, non-threatening opportunities for adult involvement in the program have 
been created. Parent involvement has been encouraged, both visible and 
behind-the-scenes. 
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December 2018 

Focus: Summer Calendar, Catch Up, Marketing, Catch Up 

Outcomes:  

● The Renovation Team has met monthly and decided how often they will meet 
for the remainder of the 18 months. 

● Work has begun on the summer calendar for 2019. 

● Clear, internal marketing processes have been established that allow all 
church members to be exposed to the successes and good news surrounding 
the children’s ministry. 

● A Christian Formation Summit has been scheduled for March. The Summit 
will facilitate a discussion of the learning objectives of each age level and how 
these might be accomplished utilizing available curriculum. 

● A game plan for welcoming new families, children and guests to the church 
so that they feel warmly welcomed has been implemented. The plan has 
included a timely follow up plan to ensure their return to the church. 

January 2019 

Focus: Benchmarks, Summer Calendar, Volunteer Training, Calendar 

Outcomes: 

● 50% of the one-year benchmarks have been accomplished. 

● A mid-year training event has taken place in which all volunteers received 
support and training in their specific roles. A “check-in” with each volunteer 
has taken place to evaluate how the volunteer has been doing in their role 
and addressed any concerns.  

● Work has begun on the 2019-2020 children’s ministry calendar.  

● The summer 2019 calendar for the children’s ministry has been completed 
and distributed.  

● Each children’s staff member has created a Rhythmic Week including 
balcony time and has begun to live into their Rhythmic Week. 

February 2019 

Focus: Calendar, Volunteer Recruitment 

Outcomes: 

● The 2019-2020 children’s ministry calendar has been completed through 
August 2020 including a Fall Kick-off. 

● Volunteer recruiting seasons has opened. 

o Volunteer job descriptions have been reviewed and updated as needed. 
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o Names of potential volunteers have been added to the fishing pond. 

o All volunteer needs have been determined for the 2019-2020 school year. 

o The volunteer needs list and the potential volunteers list has been 
merged. 

o Current volunteers have been asked to evaluate and possibly renew their 
commitment to the children’s ministry. 

o Recruitment has begun for hands-on weekly volunteers, event 
coordinators and behind-the-scenes volunteers for 2019-2020. 

March 2019 

Focus: Christian Formation Plan 

Outcomes: 

● Interested staff, volunteers, and parents have gathered for a Christian 
Formation Summit to discuss the learning objectives of each age level and 
how these might be accomplished utilizing available curriculum, milestones 
and special programming. At the Summit, the team 

o Evaluated the upcoming curriculum to ensure its effectiveness. 

o Developed a long-range scope and sequence as well as a set of core 
competencies for the children’s and youth ministries programming. 

o Develop a clear plan for milestones and special events to shape the faith 
formation through the ages and stages. 

o Determined how the curriculum selected will be communicated to 
volunteers. 

o Decided what level of training will be required prior to full implementation. 

● A game plan has been created for equipping parents as the spiritual leaders 
for their children at home. 

April 2019 

Focus:  Database, MIA, Volunteer Thank You, Missions, Building Bridges 

Outcomes: 

● A volunteer thank you event has been scheduled and promotional materials 
have gone out to all children’s volunteers. 

● MIA children have been systematically contacted. 

● The collection of updated information from each child and family has been 
completed and the database for children’s ministry has been updated with 
that new information. 

● Building on the desire expressed by many parents to make a difference in the 
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world and their community, a calendar of mission initiatives for children and 
families has been well publicized. A plan to invite all age-appropriate visitors 
and first-timers to participate in these initiatives has been put in place, 
recognizing that the social-justice DNA of TFCE may be the most natural 
plug-in point for many outsiders.  

● A game plan for building bridges between the youth ministry and the 
children’s ministry have been created. 

May 2019 

Focus: Volunteer Recruitment, Major Event Notebooks, Fall Kick-off, Volunteer 
Thank You, Reflection & Re-Assessment 

Outcomes: 

● A review of the renovation process has been completed. 

● An online diagnostic has been completed to re-assess the children’s ministry. 

● Current pressure points have been named   

● A volunteer thank you event has taken place.  

● All major event notebooks have been updated by the event coordinators and 
given back to the children’s staff to pass along to the next year’s coordinator. 

● Volunteer recruitment has continued. 

● A Fall Kick-off team has been recruited to begin planning for the start of the 
fall children’s ministry programs. 

June 2019 

Focus: Manual, Directory, Volunteers 

Outcomes: 

● All volunteer needs for the 2019-2020 school year for children’s ministry have 
been filled. 

● With the most recent information on children and their families, a directory of 
all families and a directory of all volunteers have been created to be 
distributed at the Fall Kick-off. 

● The Children’s Ministry Manuals (both hard copy and digital) have been 
completed, including 

o Visioning documents  
o Directories  
o Volunteer directory  
o Volunteer training agendas and notes 

o Attendance records 

o Annual calendar 
o Results-based job descriptions 
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o Game plans and new initiatives 

o Meeting agendas and minutes for Renovation Team. 
o Christian Formation Plan and record of curriculum resources used for the 

current year  
o Budget and other financial documents 

o Recruiting template, with a record of all the volunteer needs for the year 
o Compliance documents  

July 2019 

Focus: Compliance, Preventative Maintenance Calendar, Curriculum, Benchmarks 

Outcomes: 

● A preventative maintenance calendar has been created for the children’s 
ministry that will help regularly deal with on-going “behind the scenes” 
ministry maintenance. 

● The effectiveness of this past year’s curriculum has been reviewed and 
decisions have been made for any necessary changes for the upcoming 
school year. 

● All paperwork for hands on, weekly volunteers has been updated and is in 
compliance with the safe church policy. Background checks have been 
completed on each volunteer. 

● All one-year benchmarks have been achieved. Goals have been re-upped 
and new one-year benchmarks have been established. 

● All children’s programs have adhered to the safe church policy.  

August 2019 

Focus: Major Event Notebooks, Strategic Staffing, Leadership Launch, 
Participation Goals 

Outcomes: 

● All volunteers have experienced a Leadership Launch, lasting 2-4 hours that 
clarified their roles, inspired them to grow in their own faith and equipped 
them to serve. The safe church policy was reviewed and adopted by all 
volunteers. 

● With the changes in the children’s ministry, the volunteer staffing to meet the 
size and scope of the children’s ministry has been evaluated and a game 
plan to meet those needs has been created if necessary. 

● Major event notebooks for each major event for the children’s ministry have 
been handed out to this year’s event coordinators. 

● Reasonable participation goals have been determined for all children’s 
ministry events and weekly programs through August 2020 and steps to 
accomplish those targets have begun to be implemented. 
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September 2019 

Focus: Sustainability, Curriculum, Fall Kick-off 

Outcomes: 

● A timeline for the next 12 months has been created that included game plans 
for the current pressure points and items from the online diagnostic. 

● Game plans have been put in place to sustain the processes and procedures 
during the renovation 

● Ongoing coaching has been secured and a sustainability plan has been put in 
place. 

● The staff and Renovation Team have celebrated what God has done with 
their 18-month investment. 

● The Renovation Team has transitioned their role to providing support and 
accountability to the children’s volunteers and focusing on strategic issues 
such as three-year goals and one-year benchmarks, curriculum selection, 
calendars, and volunteer recruitment. 

● Curriculum has been distributed to all teachers/volunteers and they have 
been trained to implement the curriculum. 

● A Fall Kick-off has taken place that welcomed children and parents into a 
program they can get excited about, introduced parents to a format and 
structure they can feel confident about and provided a forum for receiving 
information from families. All participants feel energized and enthusiastic 
about the coming year’s programs. 
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The Ministry Architects Team Serving 
The Falls Church Episcopal, Falls Church, VA 

 
 

SARA BAILEY– LEAD CONSULTANT 

sara.bailey@ministryarchitects.com  

336-254-8269 

Sara is a life-long Episcopalian having grown up in Memphis, Tennessee, the land of Elvis. 
She has been in professional youth ministry since 1993 serving Episcopal churches in 
Tennessee, Pennsylvania, and North Carolina. While no longer in full-time paid ministry, 
she serves the children and youth at her own congregation in Louisville, KY where she 
currently resides. She’s been part of the Ministry Architects team since 2006 as a Lead 

Consultant and the Search Manager. 

Sara’s husband Geoff works at the University of Louisville (go Cards!) and they have a teen daughter as well 
as two dogs. Butterflies are a significant symbol of her faith journey – you’ll find them everywhere in her 
home. Anyone who guesses correctly how many there are gets a prize! 

 

MARY BETH ABPLANALP– STAFF CONSULTANT 
marybeth.abplanalp@ministryarchitects.com   
703-470-6832 

Mary Beth has always had a special place in her heart for young people and helping them 
find their identity in the Body of Christ. She started out teaching first and third grades 
before realizing her true calling to youth ministry. In 2011 she became the Children & 
Youth Minister at Christ Church Episcopal in Alexandria, VA where she first encountered 
YMA. She is currently serving at St. James’s Episcopal Church in Richmond, VA as 
Director of Youth & Young Adult Ministries. 

Mary Beth graduated from the University of Mary Washington with a B.S. in Psychology and a M.S. in 
Elementary Education. She has ten years of experience working at and directing summer camps at Shrine 
Mont Camp and Conference Center of the Episcopal Diocese of Virginia. 

In her free time, Mary Beth loves to make homemade pizza, go on road trips, and hang out in the backyard! 
Her amazing husband Chris is a nurse and an integral member of the youth ministry volunteer team. They 
live in Richmond, VA with their son Andrew, and their dog, Bella. 

 

BRYANT JOHNSON- SENIOR CONSULTANT 
bryant.johnson@ministryarchitects.com 
321-652-6947 

Bryant began working in youth ministry in 1996 in the United Methodist Church. He has 
been worship speaker for summer camps, taught seminars for youth workers, and 
written curriculum for the Florida United Methodist Camping programs. 

Bryant graduated from Florida Southern College with a Bachelor of Science in Sociology. 
In his free time Bryant enjoys all things technology, exercise, good movies, and blogs at 
thepostlu.de. He and his wife, Tonya, live in Kernersville, NC. 
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